Lake Zurich Quarterback

Club Minutes
January 19, 2019

Vice Presidents Report — Renato Zanichelli/Mike Weber

e Renato

o NJ/A
e Mike

o NJ/A

Treasury Report — Lisa Katzenberger

e Possible $3,000.00 scholarship for senior. The money would go in a reserve. Need to talk
to Andy about it.

e Lisa would like to purchase Quickbooks online. She thinks that the cost is approx. $20.00

e Weight room equipment and protein powder have been approved. ($12,000.00)

e The purchase of tackle rings, 5 man sled, line chute, swag items, bags, and winter jackets
to approved at the Feb. meeting.

Secretary Report — Jen Grinnip
e N/A

Coach’s Report — Coach Bartlett
e N/A

Presidents Report — Eric Maskalunas

e Tim Skaggs is going to manage fields

e Spoke to parents at the middle school Wrestling match to talk about quarterback club,
and how to get involved.

e Had 57 kids/parents sign up at the incoming freshmen night

e New QB Club banner in the budget

e Most of the JV games will be at 5pm on Fridays

e Varsity games to follow

e Freshmen games will be Thursdays and Saturdays

e Concession will be open at freshmen games

e Talked to coach about how QB club can be more visible

e They have set up a meeting with Andy set Feb. 4™ with V.P’s and President



e Coach wish list

o Weight room. Needs more bars, weights soon!!
o This will all be voted on at Feb. meeting. He would like approx. $10,000.00

allocated to the weight room. Bars, plates, dumbbells, etc. We will post the
pictures of what was purchased. He also needs tackle rings which will be approx.
$1,000.00. Needs a 5 man sled, which is approx. $5,000.00. He would like a line
shoot for approx. $3,000.00. He would like protein mix for the boys which will be
approx. $2,000.00. Swag items, practice jerseys, gear for 7 on 7’s, etc. which is
approx. $3,000.00. Younger level needs bags which will be approx. $6,000.00.
Coaches could use winter jackets for the football season. These will cost approx.
$3,000.00.

Communications — Lenee Soto

e Uploaded the Flames list and have added all of the 8™ grade kids from the form

Website/Social Media — Menno Enters
e Mike and Menno met and are in the process of updating the website.

e Survey looks great. Will send to Lenee so that she can send out an email blast for people
to take the survey.

e Photos will be linked through the website
e Signups for concessions will also be linked through the website.

Photography-

e  Still going to talk to Patrick about doing photography for next year.

Administrative

e School

O

TBA

e Community

O

O

We need to do more events that we sponsor and cover
One possible idea is a Barbecue for 7 on 7 tournament or Blue/White Game. This
will be for all levels and possible flames kids/parents too.
» Eric will get the cost.
Moms brunch will be Sat. before the first game
May try to have a dad/son Softball tournament the Sat. after Marist game
Dads day is Marist game

Concessions — Gina Zanichelli

e Gina to talk to Poeta meats about providing the meat for concessions again.

e  She is currently working on the budget for next year.



Mama Bears — Sandy Moskal and Kristin Maskalunas

e Kickoff meeting in June
e Meeting with Lauren next month to go over the transition details.

Game Day Operations — Skaggs
e N/A

Special Events/Fundraisers —

e Comedy Event-

o Sat March 9™ 1-4:30. Price of tickets is going to be $65. We will make approx.
$3,500.00 if we get 100 people. The cost covers two drink tickets and comedy show.
People can order food but it is not included in the cost of the ticket. There will be
approx. 4 different raffle items. Some ideas are Wine pull, beer pull, restaurant gift
cards, raffle game, mystery box, and 50/50. Also door prize. Max. amount of people
is 250. Menno to blast out invite next week. Ticket sales will be available online.
People will be able to pay online. Save the date for comedy event has already gone
out in email blast.

e Replacement of golf outing. Spring Fling May u™ will probably be the date. Leslie reached
out to Mertens and there are no conflicts with football. Can either have cash bar, or open
bar. One idea is to have a texas holdem tournament. Last time the QB club had a Spring
Fling they had approx. 220 people. Could do a raffle (1 in 100), in lieu of silent auction
items. Down payment is $300.00 at Knights of Columbus location. Leslie to reach out to
Lisa and Heather to see how they did texas holdem. She is also going to reach out to a
parent from each class to help out. Right now thought for ticket price is approx. $70.00.
Price includes food and open bar for (1) hour, or possibly beer and wine all night. Leslie to
put down the deposit. Time is approx. 6:30 or 7:00.

e Sally Fez. May be able to run merchant days again. We are going to check with her.

e Currently working on Sponsorships for next year.

Old Business
e N/A

New Business-

e Incentives for volunteers. Budget for under armour quarter zip for major volunteers, and
something smaller for all volunteers. Lisa to look into price.

Important Dates-
Quarterback Club Meetings

Spring Fling-5/11



Attendees: (listed in order as you signed in on the Attendance Sheet)

Renato Zancihelli

Gina Zanichelli

Mike Weber

Eric Makalunas

Kristin Maskalunas

Sandy Moskal

Lenee Soto

Leslie Dwyer

Jen Grinnip

Menno Enters




